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MEHGRANDUM FOR! General Counsel

SUBJECT : Hospitalization for Cubans

1. Ihave ssveral times orally authorised the expenditure of
the $80, 000 to take care of the immediate hospitalization needs of
the wounded Cubans. This should be done now, without any, repeat
any, commitment as to the extent beyond this to which we are pre-
pared to go for these individuals and without any commitment of any
kind as to what we intend to do about the gemaining prisoners of war
at such time as they are released.

2. There are too many unanswered questions and, as far as 1
can make out, 100 little planning 88 to where we are now and where
we are headed on this problem. 1 will admit some legsl obligation
only when I have seen the written agreement made with the Ij__l or
with the individuals concerned. I1will admit more of & moral obliga~
tion for a limited period of time. The Agency must sit down now and
prepare a complete and comprehensive and sll-encompassing
study as to where we are headed in the future in connection with the
entire group of Cubans who were involved in the operation. Our
cbjective should be to get out from under just as fast as we possibly
can, but at the same time living up to any lagal obligations we might
have and tsking due consideration of moral obligations. It still appears
that s lump-sum gettlement to the and through the [t the
individuals, is the best solution for Agency. 1am, however, pre-

ed to give way on this providing & comprehensive program is devel-
oped for all possible types of individuals and their dependents.

3, For example, 1 will want answers to the following:

a. How long do we intend to continue providing medical care
for these wounded ?

b. After the doctors have done all they can, what commit-
ments still exist or what do we do next?
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c. What have we done for those individuals who were in
the operation but escaped unscathed ?

4. What are we doing for the dependents of those that were
killed in the operation, and how long does this last?

e. What are we doing for the dependents of those still in
prison?

f. What do we do with those who escape or are subsequently
released from prison?

4. As you can see, there are many many mors questions in
addition to the foregoing which need answering in order to determine
the position of the U, S. Government as well as the Agency in this
regard. It must also be borne in mind that what we do in this case
- can be determining as to what we may be able to accomplish in the
future. Iam also aware of the political pressures that exist on the
entire Cuban situation,

5. As I1have said above, you may commit the $50, 000 presently
required for the madical care, on a short-term basis, of the wounded
presently under medical care. This should be done without inferring
or implying anything beyond the paymaent for medicsl care of these
particular individuals. Before making any other commitments in this
regard, let me see a complete plan which will satisfy all of the con-
cerns 1 have mentioned shove.

s/ SC

Marshall S, Carter
Lieutenant General, USA
Deputy Dirsctor
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